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PREF A CE  

The idea for this book came about on a chilly November 

afternoon in Dallas, Texas. At a school counselor conference, I 

(Stephanie) asked Russ to meet me for coffee so I could “pick his 

brain” over how to start my own side hustle. I had been doing some 

writing, blogging, public speaking, and some Teachers Pay Teachers 
(TpT) resource making, but I just wasn’t sure if I was going in the 

right direction to turn one or all of these opportunities into a 

lucrative part-time (or even full-time) job. As it turns out, Russ let 

me know that he is regularly contacted by school counselors who 

were asking similar questions about how to supplement their 

incomes. Russ was also telling me that another common question he 

gets from prospective graduate students considering the school 

counseling program at Florida Gulf Coast University (FGCU) is, “What 

else can I do with a school counseling degree, especially during the 

summer?” 

As we continued talking, fueled by a couple of Starbucks® 

Pikes Place coffees, we recognized that school counselors have the 
expertise and unique skills that allow them to fill a real niche in the 

side job world! Many school counselors are creative, imaginative, and 

excellent problem solvers. They provide valuable services, resources, 

products, and tools to anyone, not just the students and stake holders 

they serve in education. In fact, we were already aware of many 
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successful school counselor side-hustlers who were using their 

talents beyond their day-to-day work schedules to help others across 

the globe while monetizing their goods and services. Because that’s 

what a side hustle is—a modern day vernacular for an age-old 

institution: the part-time job, except that you are your own boss. A 

side hustle is a way to make extra cash that allows you flexibility to 

pursue what you’re most interested in. It can also be your true 
passion—a chance to delve into app development, jewelry, fashion, 

life coaching, food, travel, or whatever it is you care about the most 

without quitting your day job. 

Our meeting was the tipping point. We believed we found a 

genuine need, and we wanted to help. So, in the true spirit of the side 

hustle, we started brainstorming about how we might co-write a 

book to share our side-hustle information, curated over many years 

of trial and error, with a little help from our fellow school counseling 

side-hustlers. And Voilà; the School Counselor Side Hustle was born! 

Just a few months after we decided to take on this book, American 

educators began striking and protesting due to abominable pay, 

overwhelming and unsustainable working conditions, and sky 
rocketing health insurance costs. It has become so problematic that 

educators across the USA can’t even make ends meet on their state-

decreed salaries. On September 24, 2018, Time magazine’s issue was 

dedicated to teachers with its theme "I'm A Teacher in America." The 

cover depicted one teacher with the caption, “I have a master’s degree, 

16 years of experience, work two extra jobs and donate blood plasma to pay 

the bills. I’m a teacher in America.” A second photo of a teacher was 

included in the issue, and the caption read, “My child and I share a bed 

in a small apartment. I spend $1,000 on supplies and I’ve been laid off three 

times due to budget cuts. I’m a teacher in America.” A third teacher 

shared, “I have 20 years of experience, but I can’t afford to fix my car, see 

a doctor for headaches or save for my child’s future. I’m a teacher in 

America.” 
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TIME reported the pay gap between teachers and other similarly 

educated professionals is officially the largest gap on record. For 

comparison’s sake, public school teachers in 1994 earned 1.8 percent 

less per week than other workers with the same education. As of 

2017, they are now making 18.7 percent less (Reilly, 2018). School 

counselors are in a very similar situation. Many school counselors 

are paid on a teacher pay scale with only a small counselor stipend 
distinguishing their counselor role from that of their educator 

colleagues. As we watch several teacher strikes and walk-outs across 

the country from our living rooms, we wonder how many of them are 

school counselors since so many of us are affected by similar 

pay/work conditions and walk in solidarity with our fellow educators. 

Still ongoing as we write, these events have reaffirmed for us the 

value in helping our colleagues with accessing additional revenue 

streams. 

Broke is no joke. If this is your reality, we hope this book can 

provide you with some extra income options to support yourselves 

and your families. After all, necessity is the mother of invention. If 

you are struggling in a state or school where you are not 
compensated fairly for your hard work and advanced education, let 

this book be your beacon to a better future, one that is driven by your 

passion and rewarded by your effort. Best of luck and happy hustling! 
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PA RT I :  GETTIN G 
REA DY  

 

This book is not about getting a second job. Some educators are 

already doing this to make ends meet, affording themselves a bit of 
financial wiggle room each month. This is about developing a side 

hustle. 

There is a big difference between a second job and a side hustle. A 

second job includes a second boss and second set of someone else’s 

expectations, rules, and lost income potential because you are only 

earning a percent of the generated income. Instead, a side hustle 

means that you get to be your own boss, set your own hours, and tap 

into your very own creative potential. A side hustle means that you 

get to expand on your counseling knowledge and skills while helping 

others—doing more of what you dedicated your life to doing. A side 

hustle also means that you earn 100 percent of any profits. Everyone 

should have a side hustle. A side hustle is like a hobby with one big 

difference: most hobbies cost money; a side hustle makes money. It’s 
like playing entrepreneurially, getting paid to try something new and 

learn different skills (Guillebeau, 2017). 

Even if you love your job, having multiple sources of income will 

give you more freedom and more options for you and your loved 

ones. Think about it this way; imagine, that from now on, all your 

meals will consist of only your main dish. You can have a hamburger, 
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or even steak, but that’s it. Your hamburger doesn’t come with fries. 

Your steak does not include a potato. That’s right; your main dish is 

all you get. You can certainly live on hamburger alone. The 

hamburger will taste good and give you enough nutrients to make it 

another day. But you may already be thinking about how much nicer 

it would be to have some fries with your burger. The experience and 

satisfaction of having a tasty loaded baked potato with that steak is 
so much better, right? I’m (Russ) trying to imagine a BBQ sandwich 

right now without coleslaw or beans. It’s good, but the side dishes 

make it so much better. This is how we view the side hustle. 

Your hustle, or your main job, is wonderful and can be very 

satisfying, like the main course of a meal. A side hustle, like a side 

dish, makes the meal more enjoyable, especially because one taste 

can really bring out the other. Now you may be thinking, “With all the 

training, experience, talent, hard work, and amazing things I do for kids and 

their families, shouldn’t I already be getting a five-course gourmet meal 

including unlimited drinks?” The answer is, “Yes! You should.” But that 

is not the reality right now. Perhaps in our lifetimes we will see all 

educators in the United States be treated more respectfully and 
professionally, especially when it comes to salary, benefits, and 

working conditions. Other countries do this already. But until that 

time comes, we need to order up our sides and serve ourselves. 

The good news is that you are already in the kitchen and cookin’. 

You have the talents that others find valuable, both inside and 

outside the school system. And they are willing to pay for it, even 

while you sleep at night. Given the time and talents you already have, 

how can you monetize products and services for yourself? We’re 

doing it, and we know lots of other school counselors who are doing 

it. In this book, we are going to tell you how you can make it happen 

for yourself. 

A side hustle can really change your life. When you build 

something for yourself, even as you continue to work your day job, 
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you become empowered. You gain confidence. You create security, 

both in the form of that extra cash and also in the fact that you are 

opening up future opportunities for yourself (Guillebeau, 2017). So 

settle in, and keep reading to learn more about starting your side 

hustle or getting your existing side hustle to the next level. 

The Goal of this Book 

Our goal in writing this book is to help school counselors turn their 

passions into extra revenue streams. We believe you will find useful 

information here on how to do this both from the comfort of your 
home (e.g., writing a book or creating resources to sell directly to 

consumers using Teachers Pay Teachers), or even by entering new 

work environments, such as adjunct teaching at a local university. 

After all, what better plan is there in life than to do more of what you 

love and get paid for it? So because of that November coffee meeting, 

you now have some answers to questions that you may have never 

even knew you needed to ask! Our hope with this book is to provide 

you with all the information you need to set up your own lucrative 

school counselor side hustle. 

While writing the book, we contacted several school counselors 

who have already developed successful side hustles in various areas 

to learn more. Throughout the book, we spotlight what they are 

doing, how they did it, and what difference it has made in their lives. 
We found their stories inspirational, insightful, and helpful for us, 

and we are confident that you will too. In listening to our school 

counselor side hustle stars, we noticed that they experienced the very 

same side hustle challenges that the two of us have had throughout 

the years. They each learned very similar lessons; they had advice for 

others that was consistent with what we too wished someone told us 

early on. This felt very affirming. Yet, our side hustle stars were also 

diverse in their stories. They provide different services and products, 
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some directly related to school counseling and some not so much. We 

learned that they got started in different ways. 

Julie, for instance, wanted to do more of what she enjoyed, yoga 

and mindfulness, and found the time when she and her husband 

“empty nested.” Carol’s passion is developing lesson plans, which 

she has now made available in a book as well as on Teachers Pay 

Teachers (TpT). She was also noticed at conferences for her dynamic 
presentations and was asked to do them for other organizations. This 

motivated Carol to increase her focus and expand her side hustle to 

a level which she originally did not imagine. Another side hustle star, 

Franciene, is a highly successful representative of Rodan+Fields, an 

upscale, anti-aging skincare brand. She started out of necessity when 

a medical emergency changed the course of her life. Then there’s 

Leticia, a school counselor by day and licensed practicing counselor 

nights and weekends. Leticia is also the founder of her own private 

practice. Similarly, Deb is a former school counselor and district 

supervisor. She is currently a school counseling coach, educational 

consultant, and owner of GuidED Consulting, LLC. On a different 

note, Jeff is a successful school counselor, leader, and side hustler 
who designs and sells school counseling related merchandise. These 

are just a few examples of several stories from school counselors who 

are already living the dream. We hope they will inspire you and serve 

as role models for your side hustling adventure. 

Overview of the Book 

As we’ve discussed, many of today’s school counselors are 

innovating and building some fascinating types of side hustles. In 

our research, we came across a few types of hustles that kept coming 

up over and over. For that reason, we decided to highlight the “Big 

Seven” as we like to call them here. Although there is a multitude of 

potential side hustles, we found seven main categories that seem to 
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fit well with the school counselor’s background, expertise, and 

values: creating resources, authoring a book, public speaking, 

developing tools, selling merchandise, adjunct teaching, and private 

practice counseling. We believe that all educators, from teachers to 

administrators, could also easily see themselves following suit in one 

or more of the Big Seven. 

We searched for and landed on 11 school counselors whose side 
hustles fit into one of our Big Seven categories; these individuals 

stood out because they showed exceptional creativity, a hard work 

ethic, and an ability to keep generating new and innovative products 

or services. Ahead, they share their nervousness, excitement, 

frustrations, and ultimate satisfaction with their work. Some of our 

spotlights have even gone as far as to seriously consider making their 

side hustle their full-time job. By all measures, they have done it and 

continue to do it well. For that reason, we were super excited when 

they agreed to let us share their wisdom with you. 

Toward the end of this book, we’ll give you viable side hustle ideas 

that did not make the cut for our “Big Seven,” although have the 

potential to be a good fit for school counselors. Now, let’s turn our 
attention to important lessons and ideas about the nature of the 

school counselor side hustle before we get into the nuts and bolts for 

getting started. 


